
Form SHIP AR/2009 
67-38.008 (5), F.A.C. 
Effective Date: 5/23/201 7 

Title: SHIP Annual Report Report Status : Unsubmitted 

Sunrise FY 2022/2023 Closeout 
Form 1 

SHIP Distribution Summary 
Homeownership 

Code Strategy 

3 Residential Rehabilitation 

Homeownership Totals: 

Rentals 

Code Strategy 

Rental Totals: 

Subtotals: 

Additional Use of Funds 

Use 
Administrative 

Homeownership Counseling 

Admin From Program Income 

Admin From Disaster Funds 

Admin From HHRP 

Totals: 

Expended Encumbered Unencumbered 
Amount Units Amount Units Amount Units 
$862,261.22 38 

$862,261.22 38 

Encumbered Unencumbered Expended 
Amount Units Amount Units Amount Units 

$862,261.22 38 

Expended Percentage 

$93,231.00 9.99 % 

$.00 

$.00 .00 % 

$.00 -
$.00 #Error 

$955,492.22 38 $.00 $.00 

Total Revenue (Actual and/or Anticipated) for Local SHIP Trust Fund 
Source of Funds 

State Annual Distribution 

Program Income (Interest) 

Program Income (Payments) 

Recaptured Funds 

Disaster Funds 

HHRP Funds 

Carryover funds from previous year 

Total: 

Form 2 

I Rental Unit Information 

Amount 

$932,315.00 

$23,177.22 

$.00 

$19,502.00 

$974,994.22 
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* Carry Forward to Next Year: $19,502.00 

NOTE: This carry forward amount will only be accurate 
when all revenue amounts and all expended, 
encumbered and unencumbered amounts have been 
added to Form 1 



Description Eff. 1 Bed 2 Bed 

ELI 505 540 648 

VLI 840 900 1,080 

LOW 1,345 1,440 1,728 

MOD 2,016 2,160 2,592 

Up to 140% 2,352 2,520 3,024 

Rec ap of Funding Sources for Units Produced ("Leveraging") 

Source of Funds Produced Amount of Funds Expended to 

3 Bed 

814 

1,248 

1,996 

2,995 

3,494 
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4 Bed 
1,007 

1,392 

2,227 

3,342 

3,899 

through June 30th for Units Date % of Total Value 
SHIP Funds Expended $862,261.22 39.34% 

Public Moneys Expended $1,329,832.00 60.66% 

Private Funds Expended $.00 .00% 

Owner Contribution $.00 .00% 

Total Value of All Units $2, 192,093.22 100.00% 

SHIP Program Compliance Summary - Home Ownership/Construction/Rehab 

FL Statute 
Compliance Category SHIP Funds Trust Funds % of Trust Fund Minimum % 

Homeownership $862,261.22 $951,817.00 90.59% 65% 

Construction / Rehabilitation $862,261.22 $951,817.00 90.59% 75% 

Prog ram Compliance - Income Set-Asides 
Income Category SHIP Funds Total Totals of 

Available Percentages 
Funds%• 

Extremely Low $258,945.00 26.56% 

Very Low $323,522.14 33.18% EL+VL: 59.74% 

Low $279,794.08 28.70% EL+VL+L: 88.44% 

Moderate $.00 .00% 

Over 120%-140% $.00 .00% 

Totals : $862,261.22 88.44% 

Proj ect Funding for Expended Funds Only 

Page 2 



Income Category Total Funds Mortgages, 
Mortgages, Loans & 

Loans & DPL's DPL Unit#s 

Extremely Low $258,945.00 11 

Very Low $323,522.14 12 

Low $279,794.08 15 

Moderate $.00 0 

Over 120%-140% $.00 0 

Totals: $862,261.22 38 

Form 3 
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Total Funds SHIP 
SHIP Grants Grant 

Unit#s 

$.00 0 

$.00 0 

$.00 0 

$.00 0 

$.00 0 

$.00 0 
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Total SHIP Total# 
Funds Units 

Expended 

$258,945.00 11 

$323,522.14 12 

$279,794.08 15 

$.00 0 

$.00 0 

$862,261.22 38 



Number of Households/Units Produced 
List Unincorporated 

and Each 
Strategy Municipality ELI VLI Low 

Residential Sunrise 11 12 15 
Rehabilitation 

Totals: 11 12 15 

Characteristics/Age (Head of Household) 
List Unincorporated 

and Each 
Description Municipality 0-25 26-40 41 - 61 

Residential Sunrise 7 
Rehabilitation 

Totals: 7 

Family Size 
List Unincorporated 

and Each 1 2-4 5+ 
Description Municipality Person People People 

Residential Sunrise 18 19 1 
Rehabilitation 

Totals: 18 19 1 

Race (Head of Household) 
List Unincorporated 

and Each Hisp-
Description Municipality White Black anic Asian 

Residential Sunrise 14 11 12 
Rehabilitation 

Totals: 14 11 12 

Demographics (Any Member of Household) 

List Unincorporated 
and Each Farm Home-

Description Municipality Worker less Elderly 

Residential Sunrise 31 
Rehabilitation 

Totals: 31 

Mod 

62+ 

31 

31 

Total 

38 

38 

Amer-
Indian 

Total 

31 

31 
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Over 
140% Total 

38 

38 

Total 

38 

38 

Other Total 

1 38 

1 38 

Special Target Groups for Funds Expended (i.e. teachers, nurses, law enforcement, 
fire fighters, etc.) Set Aside 

Form 4 
Description 

Special Target 
Group 

Status of Incentive Strategies 
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Expended Funds 
Total # of 

Expended Units 
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Incentive Description (If Other) Category Status Year Adopted 
(or N/A) 

Expedited permitting Implemented on February Required Implemented, 1995 
14, 1995 in LHAP 

Ongoing review process Implemented October 1, Required Implemented, 1997 
1997, requires the inclusion in LHAP 
of an assessment of the 
Financial Impact on 
housing costs for all 
proposed land development 
or Comprehensive Plan 
amendments. Proposed 
changes are considered by 
the City Commission during 
regular monthly meetings. 

Allowance of flexible lot Zero Lot Line/Allowance of AHAC Review Implemented, 1992 
sizes Zero Lot Line in LHAP 

Configurations Definition of 
Affordable Housing -
Implemented on November 
27, 1992 

Flexible densities The City considers AHAC Review Implemented, 1992 
increased density levels in LHAP 
through Land Use Plan 
amendments. The City 
provides for Affordable 
Housing Density Bonus as 
per the City's 
Comprehensive Plan: 
Future Land Use Element 
Policy 1.2.4 and 1.3.5, 
Administrative Rules of the 
Future Land Use Element 
1.1(6) and 3.7(5), and 

l Housing Element Policy 
1.2.11. 
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Other Definition of Affordable 
Housing: The City of 
Sunrise defines affordable 
housing as defined in the 
SHIP Act. Affordable 
means that monthly 
mortgage payments, 
including taxes and 
insurance, do not exceed 
30 percent of an amount 
representing the 
percentage of the area’s 
median annual gross 
income for the household 
as indicated in subsections 
(19)(20), or (28). However, 
it is not the intent to limit 
and individual or 
household’s ability to 
devote more than 30 
percent of its income for 
housing. Housing for which 
a household devotes more 
than 30 percent of its 
income shall be deemed 
affordable if the institutional 
first mortgage lender is 
satisfied that the household 
can afford mortgage 
payments in excess of the 
30 percent benchmark or, 
for rental housing, rents do 
not exceed those limits 
adjusted for bedroom size 
published annually by the 
Florida Housing Finance 
Corporation. 

AHAC Review Implemented, 
in LHAP 

N/A 

Reservation of infrastructure The City has sufficient 
infrastructure capacity to 
handle very-low-income, 
low-income, and 
moderateincome persons. 
AHAC has recommended 
the maintenance of the 
infrastructure capacity for 
very-low-income, 
lowincome, and 
moderateincome persons. 
This has been adopted by 
City Commission. 

AHAC Review Adopted 2021 
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Reduction of parking and The City's Land AHAC Review Adopted 2021 
setbacks Development Code Section 

16-144 provides for 
reduction of parking for 
affordable housing and the 
Land Development Code, 
Article V, "District 
Regulations" provides for 
reduction in setbacks 
requirements. The City's 
Land Development Code 
Section 16-142(b) provides 
for waiver flexibility for 
parking space requirements 
and landscaping for 
affordable housing. 
Applicable waivers in 
Section 16-142(b) require 
units to be reserved for 
very low income 
households, low- to 
moderate-income 
households for at least 
fifteen (15) years. 

Printed inventory of public The City continues to AHAC Review Adopted 2023 
owned lands maintain an inventory of 

locally owned public lands 
suitable for affordable 
housing readily available. 
This list will be reviewed 
annually at a public hearing 
in accordance with the 
Annual Affordable Housing 
Incentive Report 
submission. This practice is 
consistent with 166.0451 
F.S. 

Support of development This incentive is addressed AHAC Review Adopted 2021 
near in the City's 
transportation/employment Comprehensive Plan, 
hubs Policy 1.2.8 of the Housing 

Element. The City's Land 
Development Code for 
parking requirements of 
affordable housing, Section 
16-144(a)(10), requires 
affordable housing to be 
located within one-quarter 
mile of an existing public 
transit route. l 
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Other Expand and increase AHAC Review Adopted 2021 
partnerships with public, 
private, and not-for-profit 
housing providers. This 
incentive is Goal 1 in the 
Housing Element of the 
City's Comprehensive Plan. 
The City previously 
partnered with Habitat for 
Humanity and Broward 
Alliance for Neighborhood 
Development in previous 
years, and continues to 
explore various options for 
future partnerships. 

Other Financing mechanisms to AHAC Review Adopted 2021 
promote acquisition and 
rehabilitation of foreclosed 
homes and residential 
buildings. The City has 
researched various 
financing mechanisms for 
this incentive and has 
received grant funds as 
well as private funds from 
non-profit partnerships. 

Other Waiver incentives for AHAC Review Adopted 2021 
multifamily residential 
properties in business 
district. To facilitate the 
production of affordable 
housing units the 
regulations in subsections 
a, b, c, d, and e of Section 
16-79 Master Business List 
shall not apply to residential 
projects in which all units 
are deed restricted for at 
least fifteen (15) years to 
affordable housing units at 
a level of 80 percent area 
median income or lower. 
Residential uses shall be 
developed in accordance 
with standards of the 
residential zoning district 
with a similar level of 
intensity. 

Other Waivers in Planned Unit AHAC Review Adopted 2024 
Development (PUD) District 
for affordable housing l l projects l 

Support Services 
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The City collaborates with participating lenders and local non-profit agencies to ensure residents have 
awareness and access to the following support services: homeownership counseling, credit and budget 
preparedness counseling, mortgage pre-qualification with participating lenders. Participation in the 8-Hour 
First-Time Homebuyer Course is a minimum mandatory requirement of the City's state and federally funded 
Purchase Assistance programs. 

Other Accomplishments 
The City of Sunrise utilized FY 2022-2023 SHIP funding, to provide 14 low-income households with 
residential rehabilitation assistance. Further, SHIP funds have been leveraged with over a million dollars of 
CDBG dollars to maximize program impact to an additional 24 residential rehabilitation projects. As a result, 
the City, in partnership with the Florida Housing Finance Corporation, has assisted these low-income 
families to live safely and comfortably in their home for many years to come. 

• A Contractors pool has been established to ensure the most efficient procurement for upcoming projects 
along with providing the least amount of exposure to program participants. Contractors have been assessed 
for financial stability, experience with state and federally funded residential rehabilitation projects, and 
insurance requirements. This pool of contractors was expanded in 2023. The City will continue to evaluate 
pool expansion on an annual basis, based upon need. 

• An architectural firm has been contracted to provide independent residential inspections of applicant 
homes. The City intends to establish a pool of qualified residential inspectors to ensure programmatic needs 
are met in current and future years. 

• Housing assistance strategies in the 2020-2022 Local Housing Assistance Plan (LHAP) have been 
streamlined from a layering approach to one expanded Owner-Occupied Residential Rehabilitation strategy 
with a project limit of $80,000. These measures have reduced administrative burden, improved project 
timelines and enhanced the applicant experience. The expanded budget has also allowed the City to 
increase the impact per household assisted and safeguard its affordable housing stock. Due to the ongoing 
success of these measures, changes have been continued in the 2023-2025 LHAP, as well as the 
2026-2028 LHAP. 

Please note, the figures represented on the number of Affordable Housing Applicants table is representative 
of applications received for FY 2022-2023 as well as FY 2023-2024 as these years are being implemented 
concurrently in order to expedite funding expenditures and resume SHIP compliance. 

Availability for Public Inspection and Comments 
The FY2022-2023 Closeout Year SHIP Annual Report was advertised in the Sun Sentinel on October 29, 
2025 for public review and comment. All comments received will be reviewed by City staff prior to being 
provided to the Florida Housing Finance Corporation. 

Life-to-Date Homeownership Default and Foreclosure 

Total SHIP Purchase Assistance Loans: 1 

Mortgage Foreclosures 

A. Very low income households in foreclosure: 1 

B. Low income households in foreclosure: 3 

C. Moderate households in foreclosure: 0 

Foreclosed Loans Life-to-date: 4 

SHIP Program Foreclosure Percentage Rate Life to Date: 400.00 

Mortgage Defaults 

A. Very low income households in default: 3 
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B. Low income households in default: 1 

C. Moderate households in default: 0 

Defaulted Loans Life-to-date: 4 

SHIP Program Default Percentage Rate Life to Date: 

Strategies and Production Costs 

400.00 

Form SHIP AR/2009 
67-38.008 (5), F.A.C. 
Effective Date: 5/23/2017 

Strategy Average Cost 

Residential Rehabilitation I $22,109.26 

Expended Funds 

Total Unit Count: 38 Total Expended Amount: $862,261.22 

Strategy Full Name Address City Zip Expended FY if Unit 
Code Funds Already 

Counted 

Residential - Grant Sunrise - $125.00 
Rehabilitation 

Residential - Wallace Sunrise - $125.00 
Rehabilitation 

Residential - Rodillon Sunrise - $125.00 
Rehabilitation 

Residential -Rehabilitation Guerra 
Sunrise - $125.00 

Residential 
Rehabilitation 

- Gomez Sunrise - $125.00 

Residential - Reyes Sunrise - $125.00 
Rehabilitation 

Residential - Sweitzer Sunrise - $125.00 
Rehabilitation 

Residential -Rehabilitation Tigreros 
Sunrise - $125.00 

Residential - Griffith Sunrise - $125.00 
Rehabilitation 

Residential - Black Sunrise - $125.00 
Rehabilitation 

Residential 
Rehabilitation 

- Frias Sunrise - $125.00 

Residential 
B ez 

Sunrise - $125.00 
Rehabilitation 

Residential 
Rehabilitation 

- Martin Sunrise - $125.00 

Residential 
!lguez 

Sunrise - $125.00 
Rehabilitation 

Residential - Smith Sunrise - $125.00 
Rehabilitation 
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Residential - Farrell Sunrise - $125.00 
Rehabilitation 

Residential 1111 Coleman Sunrise - $125.00 
Rehabilitation 

Residential -Rehabilitation Clayton 
Sunrise - $77,450.00 

Residential • Robinson Sunrise - $250.00 
Rehabilitation 

Residential - Cano Sunrise - $47,320.14 
Rehabilitation 

Residential - Martinez Sunrise - $500.00 
Rehabilitation 

Residential - Aldana Sunrise - $500.00 
Rehabilitation 

Residential 
l!!eld 

Sunrise - $77,100.00 
Rehabilitation 

Residential - Woods Sunrise - $3,050.00 
Rehabilitation 

Residential - Sunrise - $3,050.00 
Rehabilitation Lopez 

Residential - Ortiz Sunrise - $38,410.00 
Rehabilitation 

Residential 
!Ilion 

Sunrise - $79,875.00 
Rehabilitation 

Residential -Rehabilitation Mendoza 
Sunrise - $3,050.00 

Residential - Massimo Sunrise - $50,583.00 
Rehabilitation 

Residential - Dosanjh Sunrise - $49,890.00 
Rehabilitation 

Residential - Solomon Sunrise - $79,025.00 
Rehabilitation 

Residential 
Rehabilitation 

- Smith Sunrise - $63,950.00 

Residential -Rehabilitation Cordova 
Sunrise - $79,025.00 

Residential -Rehabilitation Pappalardo 
Sunrise - $2,550.00 

Residential !Ill Sunrise - $32,227.00 
Rehabilitation 

Residential - Muj ica Sunrise - $39,820.00 
Rehabilitation 
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Residential - Munoz Sunrise - $79,851 .00 
Rehabilitation 

Residential - Sunrise - $51,550.00 
Rehabilitation 

Residential Sunrise - $1,110.08 2023-2024 
Rehabilitation 

Administration by Entity 
Name Business Type Strategy Covered Responsibility Amount 

City of Sunrise, Florida Local Salaries, General Program City Staff 
Government Administration and Soft 

Costs 

Program Income 
Program Income Funds 

Loan Repayment: $23,177.22 

Refinance: 

Foreclosure: 

Sale of Property: 

Interest Earned: 

Total: $23,177.22 

Number of Affordable Housing Applications 
Number of Affordable Housing Applications 

Submitted 612 

Approved 25 

Denied 65 

Explanation of Recaptured funds 
Description 

Total: 

Rental Developments 

Amount 

$93,231.00 

$.00 

Development Owner Address City Zip SHIP Amount SHIP Compliance 
Name Code Units Monitored By 

Single Family Area Purchase Price 
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The average area purchase price of single family units: I 
'-------------1 

Or 

✓ Not Applicable 

Form 5 

Special Needs Breakdown 

Expended Encumbered % of 
Code(s) Strategies Amount Units Amount Units Allocation 

3 Residential Rehabilitation $299,253.08 14 

Total: $299,253.08 14 32.10% 

Special Needs Category Breakdown by Strategy 
Expended Encumbered 

Strategies Special Needs Category Amount Units Amount Units 

(3) Residential Person with Disabling $79,400.00 4 
Rehabilitation Condition (not DD) 

(3) Residential Receiving Supplemental $52,910.08 3 
Rehabilitation Security Income 

(3) Residential Receiving Social Security $89,118.00 3 
Rehabilitation Disability Insurance 

(3) Residential Receiving Veterans $125.00 1 
Rehabilitation Disability Benefits 

(3) Residential Developmental Disabilities $77,700.00 3 
Rehabilitation 

Provide a description of efforts to reduce homelessness: 
The Broward County Homeless Initiative Partnership (HIP) is designated as the lead agency for the Broward County 
Continuum of Care (CoC), which is tasked with addressing homelessness in and throughout Broward County 
including the City. As the lead agency for the CoC, HIP works to improve access to services that support housing 
stability and facilitate self-sufficiency. In addition , the lead agency is responsible for advancing community-wide 
efforts, including the 10-Year Plan to End Homelessness and the Annual Point-In-Time (PIT) survey. Although the 
city is not involved directly with these partnerships, participation is coordinated is through the City's participation in 
the Broward County HOME Consortium. HIP representatives present homeless data to the consortium members and 
collaborate on local challenges. The City of Sunrise retains a commitment to ending homelessness. 

Interim Year Data 
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Interim Year Data 

Revenue 
State Annual Distribution $1,140,580.00 

SHIP Disaster Funds 

HHRP Allocation 

Program Income $126,804.23 

Total Revenue: $1,267,384.23 

Expenditures/Encumbrances 
Program Funds Expended 

Program Funds Encumbered $1,041,950.00 

Total Administration Funds Expended $0.00 

Total Administration Funds Encumbered $114,058.00 

Homeownership Counseling 

Total Expenditures/Encumbrances: $1 ,156,008.00 

Set-Asides 
65% Homeownership Requirement $1,041,950.00 

75% Construction I Rehabilitation $1,041,950.00 

30% Very Low Income Requirement $384,600.00 

60% Very Low + Low Income Requirements $961,950.00 

20% Special Needs Requirement $266,450.00 
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Percentage 
91.35% 

91.35% 

30.35% 

75.90% 

23.36% 
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LG Submitted Comments: 

Edits made to the report by the LG resulted in report status being changed back to "Unsubmitted" 
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