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CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action 
plan. 91.520(a) This could be an overview that includes major initiatives and highlights 
that were proposed and executed throughout the program year. 
 
This Consolidated Annual Performance and Evaluation Report (CAPER) describes the 
activities undertaken during the 2024 federal fiscal year (October 1, 2024 - September 
30, 2025) using funds granted to the City of Sunrise by the U.S. Department of Housing 
and Urban Development (HUD) to address priority needs identified in the City’s FY 2020-
2024 Consolidated Strategic Plan adopted by Resolution No. 21-58 on May 25, 2021 and 
the FY 2024 Annual Action Plan adopted by Resolution No. 21-58-24-A on July 9, 2024. 
 
As a HUD entitlement grantee, the City of Sunrise receives an annual allocation of funds 
from the Community Development Block Grant Program (CDBG) and the HOME 
Investment Partnerships Program (HOME). The City’s HOME funding is received through 
its participation in the Broward County HOME Consortium. In addition to the federally 
funded programs listed above, the City of Sunrise is a grantee of the State Housing 
Initiatives Partnership Program (SHIP). Consistent with state and federal regulations, the 
activities and accomplishments described in this report primarily benefit low- and 
moderate-income residents of the City of Sunrise, neighborhoods with high 
concentrations of low- and moderate-income households, and the City as a 
whole. Responses to questions asked in each section are based upon the original Five 
Year Consolidated Strategic Plan. 
 
The City’s Consolidated Strategic Plan for fiscal years 2020 – 2024 identified affordable 
housing preservation & development, improvements to public infrastructure/facilities, 
public services, economic development, and emergency preparedness as the highest 
priority needs amongst low- and moderate-income residents. As such, the FY 2024 
Annual Action Plan applied the following strategies to target the social, economic and 
housing needs of these populations. 
 
Priority Need: Affordable Housing Preservation & Development 
 
Goal: 1A. Owner Occupied Housing Rehabilitation 
 
Priority Need: Improvements to Public Infrastructure/Facilities 
 
Goal: 2A. Public Infrastructure Improvements 
 
Goal: 2B. Public Parks and Facilities Improvements 
 
Priority Need: Public Services 
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Goal: 3A. Public Services 
 
CDBG-CV 
 
During FY 2024, staff continued development of COVID relief efforts for small businesses. 
The CDBG-CV funded COVID-19 Emergency Residential Assistance program is 
currently finalizing development. 
 
 
Comparison of the proposed versus actual outcomes for each outcome measure 
submitted with the consolidated plan and explain, if applicable, why progress was 
not made toward meeting goals and objectives. 91.520(g) Categories, priority levels, 
funding sources and amounts, outcomes/objectives, goal outcome indicators, units of 
measure, targets, actual outcomes/outputs, and percentage completed for each of the 
grantee’s program year goals. 
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Goal Category Source 
/ 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

1A. Owner 
Occupied 
Housing 
Rehabilitation 

 
Affordable 
Housing 

 
CDBG: $ 

 
Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

 
25 

 
39 

 
156% 

 
3 

 
7 

 
233.33% 

1B. Code 
Enforcement 

Affordable 
Housing 

 
CDBG: $ 

Housing Code 
Enforcement/Foreclosed 
Property Care 

Household 
Housing 
Unit 

 
4500 

 
0 

 
0.00% 

   

1C. 
Acquisition for 
Affordable 
Housing Dev 

 
Affordable 
Housing 

 
CDBG: $ 

 
Other 

 
Other 

 
1 

 
0 

 
0.00% 

   

 
2A. Public 
Infrastructure 
Improvements 

 
Non-Housing 
Community 
Development 

 
 
CDBG: $ 

Public Facility or 
Infrastructure Activities 
other than 
Low/Moderate Income 
Housing Benefit 

 
Persons 
Assisted 

 
 
20000 

 
 
4925 

 
 
24.63% 

 
 
20000 

 
 
0 

 
 
0.00% 

2B. Public 
Parks and 
Facilities 
Improvements 

 
Non-Housing 
Community 
Development 

 
 
CDBG: $ 

Public Facility or 
Infrastructure Activities 
other than 
Low/Moderate Income 
Housing Benefit 

 
Persons 
Assisted 

 
 
20000 

 
 
0 

 
 
0.00% 

   

 
3A. Public 
Services 

Non-
Homeless 
Special 
Needs Public 
Services 

 
 
CDBG: $ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

 
Persons 
Assisted 

 
 
9000 

 
 
5805 

 
 
64.50% 

 
 
1800 

 
 
1347 

 
 
74.83% 
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4A. Small 
Business 
Assistance 
Programs 

Non-Housing 
Community 
Development 

 
CDBG: $ 

 
Businesses assisted 

 
Businesses 
Assisted 

 
5 

 
0 

 
0.00% 

   

 
5A. Hurricane 

Non-Housing 
Community 
Development 

 
CDBG: $ 

 
Other 

 
Other 

 
1 

 
0 

 
0.00% 

   

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 

*Above Table 1 is system generated. Information displayed captures CDBG funded activities only. 
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the 
priorities and specific objectives identified in the plan, giving special attention to 
the highest priority activities identified. 

 
RESOURCES 

 
As a HUD entitlement grantee during the 2024 federal fiscal year, the City of 
Sunrise received the following funding allocations from the Department of Housing and 
Urban Development (HUD): 

 
• CDBG: $633,614 
• HOME: $196,877, including $21,137 in program income 

 
Additionally, the City of Sunrise received the following funding allocations from the Florida 
Housing Finance Corporation: 

 
• SHIP: $743,384 

 
Consistent with state and federal regulations, the activities and accomplishments 
described in this report primarily benefit low- and moderate-income residents of the City 
of Sunrise, neighborhoods with high concentrations of very low-, low-, and moderate-
income households, and the City as a whole. 

 
PROGRESS 

 
The City’s Consolidated Strategic Plan for fiscal years 2020 – 2024 identified affordable 
housing, self-sufficiency, quality of life and special needs assistance as the highest 
priority needs amongst very low-, low-, and moderate-income residents. As such, the FY 
2024 Annual Action Plan applied the following strategies to target the social, economic 
and housing needs of these populations. 

 
Priority Need: Affordable Housing Preservation & Development 

Goal: 1A. Owner Occupied Housing Rehabilitation 

CDBG 
• 7 income eligible households were assisted with CDBG funded Residential 

Rehabilitation 
 

SHIP 
• 16 income eligible household was assisted with SHIP funded Residential 
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Rehabilitation 

Priority Need: Public Services 

Goal: 3A. Public Services 

CDBG 
• 1,347 senior residents were assisted with transportation to medical facilities 

and governmental centers 
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•  

CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families 
assisted). 91.520(a) 

Race Number of Persons 
Assisted with CDBG 

Funding 
White 552 
Black or African American 536 
Asian 0 
American Indian or American Native 0 
Native Hawaiian or Other Pacific Islander 266 
Total 1,354 
Hispanic 268 
Not Hispanic 1,086 

Table 2 – Table of assistance to racial and ethnic populations by source of funds 

*Above Table 2 is system generated. Information displayed captures CDBG funded activities only.

Narrative 

The racial and ethnic composition of the total number of families assisted through 
CDBG program funds in FY 2024 is summarized below in addition to Table 2 above. The 
persons assisted through the transportation program are counted in these figures as a 
family unit. The information provided in Table 2 is representative of CDBG funding 
only. HOME accomplishments are reported by Broward County, as the lead agency of 
the Broward County HOME Consortium. SHIP accomplishments are reported to the 
Florida Housing Finance Corporation via the SHIP Annual Report. 

Residential Rehabilitation 

CDBG: 7 households were assisted with Residential Rehabilitation in FY 2024. * 

Amongst the 7 households assisted by the CDBG Residential Rehabilitation program, 
(4) were white, (1) was black, (0) were Asian, (0) were Asian and White, (0) were Native
American, (2) were Other or Multi-Racial. (4) households were Hispanic or Latino. Of
the 7 households assisted, (6) of the households assisted were elderly.

SHIP: 16 household was assisted with Residential Rehabilitation in FY 2024. * 
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Amongst the 16 households assisted by the SHIP Residential Rehabilitation program, 
(11) were white, (4) were black, (0) were Asian, (0) were Asian and White, (0) were
Native American, (1) was Other or Multi-Racial. (2) households were Hispanic or Latino.
Of the 16 households assisted, (15) of the households assisted were elderly.

Senior Transportation 

Amongst the 1,347 individuals assisted by the CDBG Senior Transportation program, 
(548) were white, (535) were black, (0) were Asian, (0) were Asian and White, (0) were
Native American, (264) were Other or Multi-Racial. (264) Individuals were Hispanic or
Latino. All of the individuals assisted were elderly.
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CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG CDBG $633,614 $667,517.60 
Other HOME $196,877 $236,500.00 

Table 3 - Resources Made Available 

*Above Table 3 is system generated. Amount Expended reflects prior year funding that was
available for expenditure.

Narrative 

CDBG 

For FY 2024, the City of Sunrise was awarded $633,614 in CDBG funds. These funds 
were made available to the City by HUD in November of 2024. CDBG expenditures in FY 
2024 totaled $667,517.60. Please note, total expenditures include current year 
expenditures of prior year allocations. 

In FY 2024, 7 income eligible households were assisted though the CDBG funded 
Residential Rehabilitation program. In addition, 1,347 received transportation to vital 
health and medical services.   

HOME 

For FY 2024, the City of Sunrise was awarded $196,877 in HOME funds. HOME 
expenditures in FY 2024 totaled $236,500. Please note, total expenditures include 
current year expenditures of prior year allocations. 6 Income eligible households were 
assisted though the HOME funded Purchase Assistance program. 

SHIP 

For State fiscal year 2024-2025, a total of $743,384 in SHIP funds were allocated to the 
City of Sunrise by the Florida Housing Finance Corporation. The City has received a 
partial disbursement of these funds. The remaining balance of these funds are 
anticipated to be received in the upcoming fiscal year. 

In FY 2024, 16 income eligible households were assisted through the SHIP funded 
Residential Rehabilitation program.  Associated expenditures have been reported in the  
FY2021-2022 and FY2022-2023 SHIP Annual Reports.  Duplicate households have 
been removed in this report.    
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CDBG-CV 

The City of Sunrise was awarded a total of $1,006,681 in CDBG-CV1 and CDBG-CV3 
funds. CDBG-CV expenditures totaled $0.00 in FY 2024.  

Identify the geographic distribution and location of investments 

Target Area Planned 
Percentage of 

Allocation 

Actual 
Percentage of 

Allocation 

Narrative 
Description 

N/A N/A N/A N/A 
Table 4 – Identify the geographic distribution and location of investments 

*Above Table 4 is system generated. Information displayed captures CDBG funded activities only.

Narrative 

In order to promote affordable housing and directly impact the greatest number of low-
and moderate-income households the City’s Residential Rehabilitation and Senior 
Transportation programs are administered city-wide. 

Leveraging 

Explain how federal funds leveraged additional resources (private, state and local 
funds), including a description of how matching requirements were satisfied, as 
well as how any publicly owned land or property located within the jurisdiction that 
were used to address the needs identified in the plan. 

During FY 2024, the City leveraged CDBG and HOME funds with its annual allocation of 
SHIP funding to meet its highest priority needs, as indicated in the 2020 – 2024 
Consolidated Strategic Plan as well as the associated FY 2024 Annual Action Plan. The 
City of Sunrise has exceeded its FY 2024 HOME Match requirement. As the lead agency 
of the Broward County HOME Consortium, compliance with this guideline will be reported 
through Broward County. 

Leveraging is an essential tool used by the City of Sunrise to best meet the needs of its 
low- and moderate-income residents. Doing so ensures that all applicants are provided 
comprehensive support. To date, the City has been successful in leveraging CDBG and 
HOME funds with state-sponsored SHIP funding to increase the total dollars available to 
the applicant. As such, the City has made a significant impact in the community by 
achieving its goals and priorities as stated in the Consolidated Plan. 



CAPER 11 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including 
the number and types of families served, the number of extremely low-income, low-
income, moderate-income, and middle-income persons served. 

One-Year Goal Actual 
Number of Homeless households to 
be provided affordable housing units 0 0 
Number of Non-Homeless 
households to be provided affordable 
housing units 0 0 
Number of Special-Needs 
households to be provided affordable 
housing units 0 0 
Total 0 0 

Table 5 – Number of Households 

*Above Table 5 is system generated. Information displayed captures CDBG funded activities only.

One-Year Goal Actual 
Number of households supported 
through Rental Assistance 0 0 
Number of households supported 
through The Production of New Units 0 0 
Number of households supported 
through Rehab of Existing Units 3 7 
Number of households supported 
through Acquisition of Existing Units 0 0 
Total 3 7 

Table 6 – Number of Households Supported 

*Above Table 6 is system generated. Information displayed captures CDBG funded activities only.

Discuss the difference between goals and outcomes and problems encountered 
in meeting these goals. 

The City reopened its Owner-Occupied Residential Rehabilitation Program 
application portal in two rounds during the 2023 federal fiscal year, receiving a 
total of 196 applications.  Recognizing that technology remains a barrier for many 
elderly and disabled residents, the Grants Division implemented a hybrid application 
model to reduce barriers for the City’s most vulnerable populations.  Residents were 
able to apply online, or or receive in-person assistance from Grants Division staff to 
ensure successful completion of the application process.  
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Upon exhaustion of previously submitted applications, processing of both round 1 and 2 
applications commenced during the 2024 federal fiscal year.  Processing of these 
applications will continue into the first half of the 2025 federal fiscal year.  

As an early adopter, the City implemented revised income-qualification guidelines on 
January 1, 2025, to comply with the Housing Opportunity Through Modernization Act of 
2016 (HOTMA).  These updated protocols reduce administrative burden on both 
applicants and city staff and amend previous regulations governing asset calculations.   

Additionally, the City developed and submitted the FY2025-2029 Consolidated Plan 
along with a revised Citizen Participation Plan.  Both plans have since been reviewed 
and approved by the U.S. Department of Housing and Urban Development (HUD).

Consistent with the City’s Citizen Participation Plan, the City uses traditional 
methods of advertising and outreach to promote awareness of its housing and 
public service programs. In addition to standard notices of funding and program 
availability, the City continues to maintain a website with pertinent program 
information. 

To address the effects of inflation and escalating construction costs, the City has 
streamlined program procedures, expanded construction budgets, and developed a  
contractor pool. These efforts have improved the performance of the grant-funded 
Owner-Occupied Residential Rehabilitation program and provided maximum impact 
for participants.

CDBG 

In FY 2024, 7 income eligible households were assisted though the CDBG 
funded Residential Rehabilitation program. 

SHIP 

In FY 2024, 16 income eligible households were assisted though the SHIP 
funded Residential Rehabilitation program. 

Discuss how these outcomes will impact future annual action plans. 

Consecutive with the prior year, the City met all timeliness requirements during the 2024 
federal fiscal year. Building on the success of the FY2020–2024 Consolidated Plan 
cycle, these strategies have been carried forward into the FY2025–2029 
Consolidated Plan and the FY2025 Annual Action Plan.  The City remains 
committed to ensuring the timely expenditure of CDBG resources on eligible activities.
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Include the number of extremely low-income, low-income, and moderate-income 
persons served by each activity where information on income by family size is 
required to determine the eligibility of the activity. 

Number of Households Served CDBG Actual HOME Actual 
Extremely Low-income 5 0 
Low-income 1 0 
Moderate-income 1 0 
Total 7 0 

Table 7 – Number of Households Served 

*Above Table 7 is system generated and “HOME Actual” is not applicable as the City of Sunrise is
not an entitlement HOME City; the City receives HOME funds through the Broward County
Consortium. Information displayed captures CDBG funded activities only.

Narrative Information 

Residential Rehabilitation 

CDBG: Seven (7) households were assisted with CDBG funded Residential 
Rehabilitation in FY 2024. 

HOME: HOME funds were reprogrammed to Purchase Assistance in order to meet the 
needs of the community. As such, no households were assisted with HOME funded 
Residential Rehabilitation in FY 2024. A total of 6 income eligible households received 
Purchase Assistance in FY 2024. 

SHIP: Sixteen (16) households were assisted with SHIP funded Residential 
Rehabilitation in FY 2024. 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 
91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing 
and ending homelessness through: 
Reaching out to homeless persons (especially unsheltered persons) and assessing 
their individual needs 

 
The City of Sunrise does not receive any private or public resources targeted to prevent 
homelessness. The City will coordinate through the Continuum of Care (CoC) process to 
achieve the goals identified in Broward County’s 10 Year Strategic Plan to End 
Homelessness. 

Addressing the emergency shelter and transitional housing needs of homeless 
persons 

 
The City does not receive ESG funding. 

 
Helping low-income individuals and families avoid becoming homeless, especially 
extremely low-income individuals and families and those who are: likely to become 
homeless after being discharged from publicly funded institutions and systems of 
care (such as health care facilities, mental health facilities, foster care and other 
youth facilities, and corrections programs and institutions); and, receiving 
assistance from public or private agencies that address housing, health, social 
services, employment, education, or youth needs 

 
The City endorsed the County’s 10 Year Strategic Plan to End Homelessness and 
continues to coordinate through the CoC process to achieve the goals identified. When 
contacts are made to the City, the City’s Grants Division has the responsibility of 
coordinating the referral process for homelessness and chronic homelessness. 
Additionally, the Grants Division will work with private entities, non-profits, and public 
institutions to undertake strategies to prevent homelessness or ensure that persons who 
are homeless are correctly referred to essential resources. Organizations listed as CoC 
service providers will be the source for building on the institutional structure. 

Helping homeless persons (especially chronically homeless individuals and 
families, families with children, veterans and their families, and unaccompanied 
youth) make the transition to permanent housing and independent living, including 
shortening the period of time that individuals and families experience 
homelessness, facilitating access for homeless individuals and families to 
affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 
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The City’s Grants Division has the responsibility of coordinating the referral process for 
homelessness and chronic homelessness. Additionally, the Grants Division will work with 
private entities, non-profits, and public institutions to undertake strategies to prevent 
homelessness or ensure that persons who are homeless are correctly referred to 
essential resources. The City endorsed the County’s 10 Year Strategic Plan to End 
Homelessness and continues to coordinate through the CoC process to achieve the goals 
identified. 



CAPER 16 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

The City does not have project-based public housing but does disseminate information 
regarding public housing options, such as Section 8, to clients who call and may need 
this type of assistance. This is primarily done through the City’s Grants Division. 

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 

The City of Sunrise implements a Purchase Assistance Program Utilizing HOME funding 
provided by the U.S Department of Housing and Urban Development (HUD), received via 
participation in the Broward County HOME Consortium. This program provides a zero 
interest-deferred loan to income eligible first-time homebuyers. Additionally, all interested 
persons are encouraged to attend and participate in all program related public hearings. 

Actions taken to provide assistance to troubled PHAs 

No public housing authority has been established within the City of Sunrise. The City 
maintains an ongoing coordination with the Broward County Housing Authority. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that 
serve as barriers to affordable housing such as land use controls, tax policies 
affecting land, zoning ordinances, building codes, fees and charges, growth 
limitations, and policies affecting the return on residential investment. 91.220 (j); 
91.320 (i) 

The City, through its Affordable Housing Advisory Board (comprised of 11 active 
members from various sectors of the community), convened on November 3, 2025 to 
complete its Annual Report of Affordable Housing Incentive Strategies for the City of 
Sunrise. The Board reviewed the City’s policies and procedures, ordinances, land 
development regulations, and the comprehensive plan to evaluate and report on actions 
to remove barriers to affordable housing while protecting the ability of property to 
appreciate in value. The Board continues to meet on a quarterly basis. 

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 
91.320(j) 

The City utilized HOME funded Purchase Assistance programs to foster new affordable 
housing units throughout the City. 

The City also funds the Residential Rehabilitation program to address code violations, 
health and safety related repairs, as well as energy efficiency improvements. The 
program is designed to prevent deferred maintenance of the City’s affordable housing 
stock and address accessibility related repairs for special needs households, including 
the elderly and the disabled. This program also serves to retrofit the City’s existing 
affordable housing stock, by improving energy and water consumption, and decreasing 
housing costs associated with utility expenses. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

In accordance with federal regulations, all participating property owners with homes built 
prior to 1978, are notified of the hazards of lead-based paint and of the symptoms 
associated with lead-based contamination. Lead inspections are performed on all these 
participating households. A copy of the completed lead inspection report, along with the 
EPA pamphlet on how to protect the family from lead in the home is given to each 
household. 

For residential properties receiving an average of up to and including $5,000.00 per unit, 
the City shall: 
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Perform paint testing on the painted surfaces to be disturbed or replaced during the 
rehabilitation activities, or presume that all these painted surfaces are coated with lead-
based paint. If testing indicated that the surfaces are not coated with lead-based paint, 
safe work practices and clearance shall not be required. In addition, the City will follow all 
additional requirements as listed in 24 CFR 35.930(b). 

For residential properties receiving an average of more than $5,000.00 and up to and 
including $25,000.00 per unit, the City shall follow requirements of 24 CFR 35.930(c), 
which include but are not limited to risk assessments and interim controls. 

For residential properties receiving an average of more than $25,000.00 per unit, the City 
shall follow regulations as set forth in 24 CFR 35.930(d), which include abatement. 

As applicable, the City will further coordinate with the Broward County Public Health Unit 
to implement educational programs on the hazards of lead-based paint and blood testing 
of children at-risk. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The City’s established housing activities focus on reducing housing cost burden for low-
income households within the City. Where City resources are unable to assist, staff 
continues to refer residents to local public and private agencies that have available 
programs and resources to address citizen needs. 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The City is responsible for maintaining and improving the institutional structure necessary 
to carry out the City’s Consolidated Plan. 

As part of the planning process, a list of the area’s non-profits and public institutions were 
identified as resources that may be available to assist with carrying out the strategies 
indicated in the City’s 2020-2024 Consolidated Plan. For FY 2024 activities, appropriate 
entities have been utilized, as necessary, for various housing, community development 
strategies, and other priority needs identified. Additional organizations necessary to 
provide housing and community development services will become part of the City’s 
service provider referral network. 

Actions taken to enhance coordination between public and private housing and 
social service agencies. 91.220(k); 91.320(j) 

The City of Sunrise works closely with multiple local non-profit and public housing 
agencies. 
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Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice. 91.520(a) 

As part of the 2020-2024 Consolidated Planning process, in collaboration with the 
Broward County HOME Consortium member cities, the City revised its Analysis of 
Impediments to Fair Housing Choice. 

As part of the City’s effort to recognize the importance of fair housing, the City of Sunrise 
has been holding its annual Fair Housing Art Poster Contest for over 15 years.  The 
contest helps foster a better sense of understanding, acceptance, and appreciation for 
the diversity in our neighborhoods and throughout our community.  Ensuring the City’s 
youngest residents have an understanding of Fair Housing principles is an integral part 
of the City’s Fair Housing mission.

The annual Fair Housing Art Poster contest is open to students from all elementary 
schools located in the City of Sunrise including Banyan Elementary School, Discovery 
Elementary School, Franklin Academy, Horizon Elementary School, Nob Hill Elementary 
School, Sandpiper Elementary School, Sawgrass Elementary School, Village 
Elementary School and Welleby Elementary School. Children ranging from Kindergarten 
through 5th grade are eligible to participate.  Contestants are divided into three grade 
categories:

Kindergarten - 1st grade
2nd - 3rd grade
4th - 5th grade

Students from seven schools participated in the 2025 Fair Housing Art Poster Contest 
including Banyan Elementary School, Franklin Academy, Horizon Elementary School, 
Nob Hill Elementary School, Sawgrass Elementary, Village Elementary School, and 
Welleby Elementary School.

The awards for each of the three grade categories have been selected to receive first, 
second and third place medals and prizes.  Contest submissions were reviewed and 
ranked by representatives of the City’s Affordable Housing Advisory Board (AHAB) 
during the March 31, 2025 meeting.
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CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in 
furtherance of the plan and used to ensure long-term compliance with 
requirements of the programs involved, including minority business outreach and 
the comprehensive planning requirements 

Frequency of Monitoring 

State and Federally funded housing and community development activities are internally 
monitored to ensure progress and timely expenditure of funding. A year-end reconciliation 
is also conducted for completed activities and budget balances. 

Monitoring Results 

The City will continue making changes as needed to increase program transparency and 
ensure applicant understanding of the state and federal guidelines which govern the City’s 
Housing and Redevelopment programs. 

Self-Evaluation 

The Residential Rehabilitation Program has had an extremely positive effect on 
addressing cost burdened housing and homeownership affordability issues. As such, 
the City continues to focus on the preservation of its existing affordable housing stock. In 
addition to housing affordability, the Senior Transportation program continues to address 
the transportation costs and accessibility needs of City’s elderly and disabled residents. 
As cost burden continues to be a primary issue in South Florida, the City anticipates that 
the demand for these programs will remain high. Staff will continue pursuing opportunities 
to expand outreach to special needs households to ensure that the most vulnerable 
populations are aware of the funding available through the City’s programs. 

Citizen Participation Plan 91.105(d); 91.115(d) 
Describe the efforts to provide citizens with reasonable notice and an opportunity 
to comment on performance reports. 

Please see attached FY 2024 CAPER Public Notice and timeline in appendices. 

No Citizen comments have been received to date. If applicable, citizen comments will be 
included as an additional attachment. 



CAPER 21 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

 

CR-45 - CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program 
objectives and indications of how the jurisdiction would change its programs as a 
result of its experiences. 

 
No changes in program objectives were made or are anticipated.  Priority needs 
outlined in the FY 2025-2029 Consolidated Plan are consistent with those outlined in 
the FY 2020-2024 Consolidated Plan.  The City will continue to address these priority 
needs through the approved activities in the 2025 Annual Action Plan.  

Does this Jurisdiction have any open Brownfields Economic Development Initiative 
(BEDI) grants? 

 
No 

 
[BEDI grantees] Describe accomplishments and program outcomes during the last 

year. 
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CR-58 – SECTION 3 
Identify the number of individuals assisted and the types of assistance provided. 

 
Total Labor Hours CDBG HOME ESG HOPWA HTF 

Total Number of Activities 0 0 0 0 0 
Total Labor Hours 0     
Total Section 3 Worker Hours 0     
Total Targeted Section 3 Worker Hours 0     

Table 8 – Total Labor Hours 

*Above Table 8 is system generated. Information displayed captures CDBG funded activities only. 
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Qualitative Efforts - Number of Activities by 
Program 

CDBG HOME ESG HOPWA HTF 

Outreach efforts to generate job applicants who 
are Public Housing Targeted Workers 0 

    

Outreach efforts to generate job applicants who 
are Other Funding Targeted Workers. 0 

    

Direct, on-the job training (including 
apprenticeships). 0 

    

Indirect training such as arranging for, 
contracting for, or paying tuition for, off-site 
training. 

 
0 

    

Technical assistance to help Section 3 workers 
compete for jobs (e.g., resume assistance, 
coaching). 

 
0 

    

Outreach efforts to identify and secure bids from 
Section 3 business concerns. 0 

    

Technical assistance to help Section 3 business 
concerns understand and bid on contracts. 0 

    

Division of contracts into smaller jobs to 
facilitate participation by Section 3 business 
concerns. 

 
0 

    

Provided or connected residents with assistance 
in seeking employment including: drafting 
resumes, preparing for interviews, finding job 
opportunities, connecting residents to job 
placement services. 

 
 

0 

    

Held one or more job fairs. 0     
Provided or connected residents with supportive 
services that can provide direct services or 
referrals. 

 
0 

    

Provided or connected residents with supportive 
services that provide one or more of the 
following: work readiness health screenings, 
interview clothing, uniforms, test fees, 
transportation. 

 
 

0 

    

Assisted residents with finding child care. 0     
Assisted residents to apply for, or attend 
community college or a four-year educational 
institution. 

 
0 

    

Assisted residents to apply for, or attend 
vocational/technical training. 0 

    

Assisted residents to obtain financial literacy 
training and/or coaching. 0 
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Bonding assistance, guaranties, or other efforts 
to support viable bids from Section 3 business 
concerns. 

 
0 

    

Provided or connected residents with training on 
computer use or online technologies. 0 

    

Promoting the use of a business registry 
designed to create opportunities for 
disadvantaged and small businesses. 

 
0 

    

Outreach, engagement, or referrals with the 
state one-stop system, as designed in Section 
121(e)(2) of the Workforce Innovation and 
Opportunity Act. 

 
0 

    

Other. 0     

Table 9 – Qualitative Efforts - Number of Activities by Program 

*Above Table 9 is system generated. Information displayed captures CDBG funded activities only. 
 

Narrative 
 

The City of Sunrise does not currently have any programs for which Section 3 is 
applicable. 
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Public Notice 

 


	Federal Fiscal Year 2024*: October 1, 2024 - September 30, 2025
	Prepared by:
	Submitted to:
	Pending Submission December 2025
	CR-05 - Goals and Outcomes
	Priority Need: Affordable Housing Preservation & Development
	Priority Need: Improvements to Public Infrastructure/Facilities
	Priority Need: Public Services
	CDBG-CV
	Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, giving special attention to the highest priority activities identified.
	 CDBG: $633,614
	 HOME: $196,877, including $21,137 in program income
	 SHIP: $743,384


	Priority Need: Affordable Housing Preservation & Development
	SHIP
	CDBG


	CR-10 - Racial and Ethnic composition of families assisted
	Describe the families assisted (including the racial and ethnic status of families assisted). 91.520(a)
	Narrative

	CR-15 - Resources and Investments 91.520(a)
	Identify the resources made available
	Narrative
	CDBG
	HOME
	SHIP
	CDBG-CV

	Identify the geographic distribution and location of investments
	Narrative
	Leveraging
	Explain how federal funds leveraged additional resources (private, state and local funds), including a description of how matching requirements were satisfied, as well as how any publicly owned land or property located within the jurisdiction that wer...


	CR-20 - Affordable Housing 91.520(b)
	Evaluation of the jurisdiction's progress in providing affordable housing, including the number and types of families served, the number of extremely low-income, low-income, moderate-income, and middle-income persons served.
	Discuss the difference between goals and outcomes and problems encountered in meeting these goals.
	CDBG
	SHIP

	Discuss how these outcomes will impact future annual action plans.
	Include the number of extremely low-income, low-income, and moderate-income persons served by each activity where information on income by family size is required to determine the eligibility of the activity.
	Narrative Information

	CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
	Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending homelessness through:
	Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
	Addressing the emergency shelter and transitional housing needs of homeless persons
	Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are: likely to become homeless after being discharged from publicly funded institutions and systems of care (su...
	Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the...

	CR-30 - Public Housing 91.220(h); 91.320(j)
	Actions taken to address the needs of public housing
	Actions taken to encourage public housing residents to become more involved in management and participate in homeownership
	Actions taken to provide assistance to troubled PHAs

	CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)
	Actions taken to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations,...
	91.320 (i)
	Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)
	Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
	Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)
	Actions taken to develop institutional structure. 91.220(k); 91.320(j)
	Actions taken to enhance coordination between public and private housing and social service agencies. 91.220(k); 91.320(j)
	Identify actions taken to overcome the effects of any impediments identified in the jurisdictions analysis of impediments to fair housing choice. 91.520(a)
	Describe the standards and procedures used to monitor activities carried out in furtherance of the plan and used to ensure long-term compliance with requirements of the programs involved, including minority business outreach and the comprehensive plan...
	Citizen Participation Plan 91.105(d); 91.115(d)
	Describe the efforts to provide citizens with reasonable notice and an opportunity to comment on performance reports.

	CR-45 - CDBG 91.520(c)
	Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and indications of how the jurisdiction would change its programs as a result of its experiences.
	Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) grants?
	[BEDI grantees] Describe accomplishments and program outcomes during the last year.

	CR-58 – SECTION 3
	Identify the number of individuals assisted and the types of assistance provided.
	Narrative

	Public Notice
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