A.

B.

C.
D.
E.

Chair Hamilton requested a motion to approve the October 16", 2025, minutes. The
motion was made by Member Latimer and seconded by Member Isackson, and the Board

SUMMARY MINUTES

Veterans Advisory Board Meeting
November 20", 2025 — 5:30 P.M.
City Hall — Everglades Conference Room

CALL TO ORDER BY:

ROLL CALL

approved unanimously.

F.

OLD BUSINESS

Thaddeus Hamilton, Chair at 5:30 P.M.

Thaddeus Hamilton

Brenda Covin Senior

Kenton Isackson

Robert Latimer

Eshia McLymont

Norman Rothfeld

Lance Dickman

Loretta Young — Absent Excused
Bruno Condrone

Justin Wells — Absent Excused
Charmaine Rolle — Absent Unexcused
Barry Barnes

Michael Azoy

Emilie Smith — Deputy City Manager
Paige Stanish — Administrative Assistant I/Board
Secretary

PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE
OPEN PUBLIC DISCUSSION

APPROVAL OF OCTOBER 16, 2025 MINUTES

a. Veterans Park Monument Audio Tour
Ms. Smith asked the members if they have any revisions or if they need another
month to review the Veterans Park Monument description scripts for the Audio
Tour project. Member McLymont asked who would be reading the scripts, to which
Ms. Smith stated that an Artificial Intelligence (Al) voice likely will be. Chair
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Hamilton requested a motion to proceed with the Audio Tour. There was no
opposition, and the Board approved unanimously.

b. Veterans Video Story Project

Ms. Smith distributed copies of the draft application and waiver for the Veterans
Inspire Video project. She asked the members if they received any interest from
Veterans to participate in this project. Chair Hamilton said he will try to recover the
video from Gurdy to bring to a future meeting. Member Azoy asked about the
desired format, tone, and content of the video. Ms. Smith said that guidelines and
prompts would be provided to participants to choose from, and it would be up to
the City’s discretion as to the length and content of the videos posted to the City’s
site. Member McLymont added that the content of the videos will be whatever that
particular Veteran is comfortable sharing. Member Rothfeld noted that they should
determine the maximum video length. Ms. Smith requested feedback on the draft
application and waiver criteria to be provided at the January meeting.

NEW BUSINESS

a. Presentation — Jalen Auer with The Fire Watch

Mr. Jalen Auer, from Palm Beach County, served ten years in the military and was
medically retired last year. Within the military, he served in the Air Force as a
rescue pilot and instructor pilot, ROTC teacher, and he was a member of the White
House Nuclear Security Committee. After experiencing a family tragedy, he faced
significant mental health challenges while still in service. Through his work with
The Fire Watch, he now draws on his own journey to raise awareness and expand
support services for mental health and suicide prevention within the military
community. Fire Watch holds presentations that provide teaching and tools to
assist with detecting mental health and crisis in others. Fire Watch utilizes a direct
approach to this taboo topic of mental health in the military.

Member Isackson asked Mr. Auer if The Fire Watch instructors are trained in
Applied Suicide Intervention Skills Training (ASIST). Mr. Auer replied that they are
all trained in ASIST and draw upon a lot of the information from the program. ASIST
is a two-day program and Fire Watch is an hour-long course, so Fire Watch
participants are not getting ASIST certified. Mr. Auer said that their trainers go
anywhere in the state of Florida, with eight of them working in designated areas.
Mr. Auer also provides demonstrations for the South Florida area. The Fire Watch
team offers in-person and virtual training sessions for businesses, groups, and
individuals.

The Fire Watch non-profit began in Jacksonville, and it is going on to its fourth
year. Nationally, 6,000 Veterans or more commit suicide each year. Within the
state of Florida, approximately 622 per year, and 45 in Broward County alone.
Broward County is ranked third in the state for Veteran suicides. Statistically,
Veterans above the age of 55, and more so, Veterans over the age of 75, are at
risk of suicide.
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Mr. Auer asked members to spread the word of The Fire Watch. Member Isackson
asked how they are put in touch with struggling Veterans. Mr. Auer said that they
receive patients typically by word of mouth, and they typically refer to the 9-8-8 call
center. While there are currently 8 trainers, there are 10,000 patients. Some of
their trainers are National Certified Peer Specialists who can be dispatched as
mobile response units with Police Departments in response to a Veteran’s crisis.
Member Latimer asked how the organization becomes aware of struggling
Veterans. Mr. Auer said typically other agencies will refer individuals to them.

Member Azoy asked Ms. Smith if The Fire Watch could present for the Police and
Fire Departments. Ms. Smith said that she can facilitate that and ensure that The
Fire Watch is added to the Veterans Resource Guide.

Member Dickman said that he will connect Mr. Auer with Ms. Tomlinson to present
at Vet Connect. He shared that about 80% of Vet Connect members are over 70
years old.

H. BOARD MEMBERS DISCUSSION

Member Azoy asked Mr. Auer, who formerly taught ROTC, where he sees opportunity for
Veterans to integrate and inform JROTC students.

Chair Hamilton said that he is seeing girls receive scholarships more often than boys do
in JROTC. He said that, in an effort to integrate and interest the youth, the Board members
can help the American Legion bestow medals and pins to JROTC students at their
ceremonies.

l. NEXT BOARD MEETING: Thursday, December 18, 2025
J. ADJOURNMENT AT 6:33 PM

Member Latimer made a motion to adjourn the meeting and Member Barnes seconded
the motion. The Board approved unanimously. The meeting was adjourned.

Transcribed by: Paige Stanish, Board Secretary/ pm SW

If a person decides to appeal any decision made by the board, agency, or commission concerning any
matter considered at such meeting or hearing, he/she will need a record of the proceedings, and, for such
purpose, he may need to ensure that a verbatim record of the proceedings is made, which record includes
the testimony and evidence upon which the appeal is to be based. F.S.S. 286.0105.

Page 3 of 3



