SUMMARY MINUTES

SMALL BUSINESS ADVISORY BOARD MEETING
November 19, 2025 - 5:30 p.m.
Everglades Conference Room
10770 West Oakland Park Blvd, Sunrise, FL 33351

A. CALL TO ORDER BY: Shari Nourick, Chair at 5:39 PM
B. ROLL CALL Amber McCloud — Arrived 5:39 pm
Shenika Bennett-Martins
Louis Feuer

Shari Nourick

Sybille Guichard — Arrived 5:41 pm
Steven Alpert — Absent Excused
Liron Offir — Absent Excused

Danielle Lima — Economic Development Director
Paige Stanish — Administrative Assistant I/Board
Secretary

Kristabel Villegas — City Manager’s Office Intern

C. OPEN PUBLIC DISCUSSION

D. APPROVAL OF October 15, 2025 SUMMARY MINUTES
Member Feuer made a motion to approve the October 151", 2025 Summary Minutes, and

Member McCloud seconded. There was no opposition from the Board.

E. BOARD LIASON REPORT
Ms. Lima reported that she contacted the Business Tax Receipt office to compile the
following information:
J Amount of Non-Renewal /closures
o FY 2024 -975

o FY 2025 -393
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. Amount of New Businesses
o FY 2024 - 516
o FY 2025 - 527

The Business Tax Receipt Office said to please note that they attribute the large numbers
of closed businesses in 2024 to the 2024 system auditing to remove businesses from the
system that had closed during the COVID-19 pandemic. They also consolidated the
apartment business tax accounts, merging the individual building records into a single
account. Although COVID-19 had ended prior to 2024, the Business Tax Receipt Office
had not actively enforced compliance during that period. They performed a system-wide

clean-up where they marked non-paying business accounts as closed.

Ms. Lima reported that they are nearing completion of the Public Art Master Plan. It has
been a long and ongoing process, and it will be brought to Commission on December 9t

for consideration.

Chair Nourick asked for an update regarding the Board’s ability to appoint a new Vice
Chair, even though the year is ending. Ms. Lima replied that she checked and the Board
may proceed with appointing a new Vice Chair. Chair Nourick asked the members
whether anyone would be interested in serving as Vice Chair. Member Bennett-Martins
petitioned for herself. Chair Nourick made a motion and Member McCloud seconded to
appoint Member Bennett-Martins as Vice Chair. There was no opposition from the Board,

and they approved unanimously.

F. OLD BUSINESS
a. Small Business Market November 29th at 9 am
Ms. Lima shared that Ms. Villegas will be at the event greeting all of the business
owners, and she encouraged board members to attend and participate with her.

The event starts at 9:00 am but business participants were told to arrive at 8:15
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am. Fourteen businesses confirmed their attendance. There will be seven tables,
with two businesses at each table. Businesses will get a half-table spot to place
their promotional materials like flyers and giveaways. Ms. Lima and Ms. Villegas
will create a plaque or sign to go in front of each business with a Shop Sunrise
coupon and QR code to the Shop Sunrise page. Ms. Lima asked who is planning
to attend. Chair Nourick and Member Feuer said they are. Vice Chair Bennett-
Martins will participate as a business and promote at a table there. Chair Nourick
requested that more flyers be printed. Ms. Villegas printed the flyers for members

to promote and distribute.

b. Business Spotlight Award

Ms. Lima is planning on bringing this program before the Commission for
consideration at the December 9" Commission Meeting. It was already approved
as a budget item for the current fiscal year. Ms. Lima distributed the overview of
the program to the members. Since this project has a large video component, Ms.
Lima was unable to accelerate the awards date because the City recently lost their

videographer. The timeframe to present the awards is November 2026.

c. Business Event

Chair Nourick suggested that to keep the event more balanced, two speakers
should present: one that keeps their presentation marketing/social media or brand
focused, and another speaker who can present on traditional business values and
advice. She found that a social media focused speaker would not provide valuable
advice to business owners. Member Feuer offered up his own presentation
services and said he can share his presentation at the December meeting. Ms.
Lima reminded the board that the list of speakers contains professional and
educational options, not just people who became successful from social media.
Though Ms. Lima is unsure if the speakers from the list are feasible, she reminded
the Board to keep in mind that the topic of the event is marketing. Ms. Lima shared

her experience at a luncheon where a chiropractor who became successful from
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social media captivated the audience with his story. Chair Nourick felt that the
audience’s reaction depends heavily on who the audience is comprised of. Ms.
Lima said that no matter the audience, the speaker has to be someone who is well-

known enough to motivate people to attend the event.
G. NEW BUSINESS
H. BOARD MEMBERS DISCUSSION

. ADJOURNMENT
Chair Nourick moved to adjourn the meeting, and the motion was seconded by Member
Vice Chair Bennet-Martins. The motion passed unanimously, and the meeting was

adjourned at 6:34 pm.

Transcribed by: Paige Stanish, Board Secretary/ pﬂ&?@ SW

If a person decides to appeal any decision made by the board, agency, or commission concerning any matter
considered at such meeting or hearing, he/she will need a record of the proceedings, and, for such purpose, he may
need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence
upon which the appeal is to be based. F.S.S. 286.0105.
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